
 

  

 
 Deployed core functionality for 

general ledger, purchasing, 
payables and receivables in a 
short timeframe.  
 

 Transitioned financial 
operations from the parent 
company to onsite staff.  
 

 Established that integration 
between the facility 
management software; 
Wonderware and Dynamics GP 
would help streamline future 
processes. 
 

 Microsoft Dynamics GP was 
implemented on time and 
under budget. 

 

 

The Dongara Pellet Plant is an 
operating waste processing facility 
that is permitted to receive 
municipal waste from the Greater 
Toronto Area and the regions of 
York, Durham and Peel and 
process that waste into the 
Dongara trademarked EnerPax+ 
fuel pellets. 
 
The Dongara product, EnerPax+, 
has an energy content of 
approximately 12,000 BTUs, 
similar to medium grade coal, but 
is a significantly cleaner fuel and 
is resistant to water, making it 
easy to ship and store.  
 
 
 

Dongara was looking for a back office solution to handle their core 
financials and be able to integrate with their facility management 
software, Wonderware. 
 
Once this first plant was proven viable there are plans to expand.  
This required the financial/operational solution to be scalable and 
easy to deploy.  
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“We measure our 

success by the 

success of our 

clients” 



 

The first step was to confirm the business 
requirements with the client and ensure no 
customizations were necessary.  Once the 
core functionality was configured there 
were minor modifications to several 
reports.   
 
Next the staff was trained and the final 
preparations were made for cutover.  
Dongara was operational in short order 
with minimal support required from Solutia. 
 
Integration with their facility management 
software would be accomplished using a 
Microsoft certified third party product.  This 
product was chosen because it provides 
the client with an easy to use interface with 
minimal configuration.  It provides 
integration to Dynamics GP using either 
spreadsheets or database connections 
that can be scheduled. 
 
 
 

 

Implement a solution for a 
facility that was already under 
construction and transition 
financial reporting from the 
parent company in less than 
a month. 
 

Prepare for integration with 
the facility management 
software; Wonderware, 
without having all the final 
requirements. 
 

Approach  

Challenges 

Aims & Object ives  

 

- Implement core 
Microsoft Dynamics 
GP functionality in 
short timeframe 
 
- Configure integration 
with facility 
management software, 
Wonderware 
 

 

 

Successes  

Implementation proceeded smoothly, 
with minimal need for post-go-live 
support. 
 
Client is pleased with the overall solution 
and there were no significant post-
implementation issues. 
 
Project was delivered in less than four 
weeks and was under budget. 
 

      


